
OVERVIEW 

OUTCOMES 

WHAT WILL YOU LEARN? 

“Success in management requires learning 
as fast as the world is changing.” 

11 

Cohort 17 
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PROGRAMME DATES 

Session 1: 
Individual diagnostic session 

Session 2: 
Prime Yourself for Success in Management 

Assignment: 

PROGRAMME DETAILS 

w/c 14th September 2026 Session 1 One to ones with PCR on Zoom.

Session 2 Prime Yourself For Success in Management with PCR.

Session 3 Managing Change with PCR.

Session 4 Value Building Behaviours for Better Communication with LN.

Session 5 One to ones with PCR on Zoom.

Session 6 Understanding Difference with LN.

Session 7 Leading Teams to Success with PCR.

Session 8 Coaching Skills & Motivation with PCR.

Session 9 Review & Graduation with PCR and LN.

Thursday 15th October 2026

Thursday 12th November 2026

Thursday 17th December 2026

w/c 11th January 2027

Thursday 4th February 2027

Thursday 11th March 2027

Thursday 15th April 2027

Thursday 13th May 2027

This 8-month programme begins in September 2026 with graduation in May 2027. 
Please see the dates of the programme sessions below: 
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Session 3: Managing Change, Innovation 
and Creativity 

Outcomes: 

Assignments: 

Session 4: 
Value Building Performance for Improved 

Communication and Management Performance 

Outcomes: 

Assignments: 

Session 5: 
One to One coaching session 

Session 6: 
Understanding Difference & Flexible Management 

Outcomes: 

Assignments: 



Session 7: Leading teams 
to Success 

Outcomes: 

Assignments: 

Session 8: 
Coaching Skills and Motivation 

Outcomes: 

Assignments: 

Session 9: 
Review, Feedback, Presentations and 

Programme graduation 

LOCATION 

Riverview House 

The Embankment 

Vale Road 

Stockport SK4 3GN 

44 



Investment 

2, 50.00 + VAT* 

Lily Newman 
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Early bird booking discount (for bookings before 
14th August) £500 discount £2,450.00 + VAT* 

*Payment terms can be arranged: either one lump sum in September 2026, prior to the start
of the programme, or 8 monthly payments paid from September 2026 through to May 2027.

WHAT NEXT? 



OUR DELIVERY TEAM 

LILY NEWMAN PAUL REYNOLDS 
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REGISTRATION FORM 

DELEGATE 1 (name) DELEGATE 3 (name) 

DELEGATE 2 (name) DELEGATE 4 (name) 

SPONSORS DETAILS 
hel Roberts: rachel@morganjamesconsulting.co.uk 

NAME OF SPONSOR 

orm our programme manager, Rachel Roberts: rachel@morganjamesconsulting.co.uk 

DECLARATION 

17 
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Please complete and return this form to: Rachel@morganjamesconsulting.co.uk 
Please ensure that you return it by 14th August if you wish to qualify for the early 
bird discount of £500 and pay £2450.00 + VAT pp A non refundable deposit of 
15% per person is required to secure your place. 

https://Rachel@morganjamesconsulting.co.uk
https://rachel@morganjamesconsulting.co.uk



