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Programme Overview

Structure

Who is the Programme for?

Aspiring SME leaders, directors & graduates of “Step into Management” (SiM).

Overview

Step up to Leadership is a practical, high-energy leadership programme for aspiring SME leaders, 
newly appointed directors and graduates of Step into Management. Combining real-world case 
studies, interactive simulations and proven leadership models, it equips participants with the 
clarity, confidence and tools to lead strategically, build high-performing teams, and drive 
meaningful change.

Pre-programme
diagnostic

Module 2: Full Day

One to one 
pre-programme 
discussion with 
each delegate 
(Module 1)

Modules 3–8: 
Shorter Sessions 
09.30 –  13.30

Final Session (Module 9): 
Programme Review & 

Graduation (11.00a.m. – 
2.30p.m. including lunch)



Step Up To Leadership 
What will you learn? 
Agile Leadership and Decision-Making :

To lead through uncertainty, adapt quickly to change, and make data-informed, yet 
human-centred decisions. 

Emotional Intelligence and Self-Awareness :

Enhanced self-regulation, empathy, and relationship-building for more effective team and 
stakeholder engagement. 

Building and Leading High-Performance Teams :

Practical frameworks for fostering trust, accountability, and collaboration across diverse and 
remote teams. 

Digital Literacy and Innovation Mindset :

Understanding of emerging technologies and how to leverage digital tools to drive innovation and 
growth.

Values-Driven and Ethical Leadership :

Ability to lead with integrity, purpose, and a clear set of guiding values in an increasingly 
transparent world. 

Stakeholder Engagement and Influence :

Advanced communication, negotiation, and storytelling skills to influence internal and external 
stakeholders.

Resilience and Wellbeing for Self and Others :

Techniques to build personal resilience and promote sustainable performance cultures.



This 9-month programme begins in March 2026 with graduation being in December 2026. Please 
see the dates and times of the programme sessions below:

Diagnostic distribution

W/C 23rd March 2026

Tues 14th April 2026

Tues 12th May 2026

Tues 16th June 2026

Tues 14th July 2026

Tues 8th Sept 2026

Tues 6th Oct 2026

Tues 3rd Nov 2026

Tues 8th Dec 2026

Session 1: One to one Teams 
call with Lily Newman

Session 2: From Manager to Leader

Session 3: Strategy & Communication 

Session 4: Leading 
High-Performance Teams

Session 5: The 3 Agendas of 
Leadership & Building a Great Culture

Session 6: Leading Through 
Difference & Innovation

Session 7: Talent Management 
& Employment Law

Session 8: The Digital & 
Future-Ready Leader

Session 9: Programme Review 
& Graduation Day

1 hour

9.30a.m. – 4.30p.m.

9.30a.m. – 1.30p.m.

9.30a.m. – 1.30p.m.

9.30a.m. – 1.30p.m.

9.30a.m. – 1.30p.m.

9.30a.m. – 1.30p.m.

9.30a.m. – 1.30p.m.

11.00a.m. – 2.30p.m.

Programme Dates

Module Intervention Timings



Key Themes: Psychological safety, collaboration, trust and 

performance

Objectives:

• Understand psychological safety and how to foster it

• Learn to diagnose team challenges and improve team 

dynamics

Module 4:
Leading High-Performance Teams 

(09.30 – 13.30)

A one-hour review of the completed diagnostics with each 

participant to gain a greater understanding of development 

needs and set priority learning outcomes.

Pre-Programme Diagnostic

• Purpose: Identify individual leadership styles, strengths, gaps, and readiness for strategic 
leadership roles.

• Tools: MJC Portrait Leadership Assessment/ Emotional Intelligence Self-Assessment / 
Leadership style inventory (Insights). 

• One to one: Pre-programme strengths and development needs discussion with each delegate. 
Define personal learning objectives.

Programme Modules & Details

Module 1:
One to one diagnostic review and 

objective setting session 

Key Themes: Transitioning from managing to leading, 

emotional intelligence, leadership styles

Objectives:

• Getting to know each other

• Recognise your own leadership style

• Understand the difference between management and 
leadership

• Understanding Daniel Goleman’s foundations of 
Emotional Intelligence (EI) and its role in effective 
leadership

• Explore Transactional vs. Transformational Leadership 
through real-world case studies

Module 2:
From Manager to Leader 

(9.30a.m. – 4.30p.m.)

Key Themes: Strategic thinking and planning, effective 

communication, linking strategic planning to operational 

delivery

Objectives:

• Define what strategy is and how leaders create clarity

• Learn how to communicate strategy in a way that 
creates emotional engagement and aligns with 
company vision and values 

• Understand how to “connect the dots” across the 
organisation

Module 3:
Strategy & Communication – Making the 

Invisible Visible (09.30 – 13.30)



Key Themes: Strategic, Emotional, and Behavioural 

Leadership

Objectives:

• Recognise the competing and complementary 
leadership agendas

• Build awareness of the dominant agenda of your 
business, and its impact

• Learn how to balance and integrate all three in real time

• The components of effective communication

Module 5:
Balancing the 3 Agendas and Building a 

Great Culture (09.30 – 13.30)

Objectives:

• Understand how diversity (of thinking, experience, style) 
drives innovation

• Explore how to balance structure and creativity

• Identify your own leadership style and blind spots in 
diverse settings

Module 6:
Diversity of thought, inclusive leadership, 

innovation in your organisation

Key Themes: Change leadership, people risk, recruitment 

and retention

Objectives:

• Learn how to lead others through change and ambiguity

• Gain essential awareness of employment law risk areas 
(recruitment, performance, termination)

• Understand what attracts and retains talent in SMEs in 
the current climate

Module 7:
Talent Management & Employment Law 

(09.30 – 13.30)

Key Themes: Digital transformation, digital confidence, the 

future of leadership

Objectives:

• Understand the mindset of the digital leader

• Identify digital opportunities and risks in your business

• Driving a culture of continuous improvement

Module 8:
The Digital & Future-Ready Leader 

(09.30 – 13.30)

Objectives:

• Personal leadership journey presentations

• Peer feedback sessions

• Reflections from Graduate sponsors

• Graduation ceremony 

• Next Steps: Coaching or Action Learning Set options

• Celebration lunch

Module 9:
The Digital & Future-Ready Leader 

(09.30 – 13.30)



The following costing includes:

• The use of all Morgan James Consulting diagnostics and development materials

• The design, development and delivery of the programme to address the learning needs of each 
of the participants

• The provision of PDF workbooks for all participants

• The use of bespoke business simulations to enrich the learning experience

• The provision of an appropriate training location 

• The provision of breakfasts and refreshments for all face-to-face sessions

• The provision of lunch for module 2 (full day module) and the graduation ceremony

What next:

If you’d like to find out more about Step Up to Leadership please contact Lily Newman or Rachel 
Roberts on (01606) 883383, or complete the registration form. We will be in touch within 48 hours to 
confirm your place(s) on the course.

Many thanks for your interest.

Lily Newman
Managing Director
Morgan James Consulting
 
Tel: +44 (0)1606 883383
Mob: +44 (0)776 4585030

Web: www.morganjamesconsulting.co.uk 

Investment

Manchester – TBC

Location

Lily Newman

 Total Investment = £3,250 + VAT per delegate or early bird booking = £2,750 + VAT per delegate



Mark Vigil
Lead Facilitator of Creativity and Communications

Andrew Leakey
Head of Commercial Litigation at Jackson Lees

Matt Aistrup
Creative Advisor & Business Actor

Rachel Roberts
Programme Administration Manager, EA to Lily Newman

Lily Newman
Leadership Programme Director and Founder of Morgan James

Dr Ann Mulhaney
Leadership Development and Organisational Change Specialist

The programme will be delivered by our subject experts, including:

Our Delivery Team ...



Whilst we help to create the leaders of the future in the UK, you help us to change the futures of 
some of the most vulnerable girls, mums and families in the world!

As a founder member of Act4Africa, the health and education charity delivering groundbreaking 
programmes in sub-Saharan Africa, Lily and Morgan James Consulting has helped to fund and 
deliver the following over the past 25 years:

• Set up mobile health clinics and sexual health testing facilities across rural Uganda, Tanzania 
and Malawi.

• Provided almost two million people with HIV/AIDS and sexual health awareness training.

• Provide life skills, financial literacy and business enterprise skills to over 9000 disadvantaged 
women and girls.

• Enabled young women to set up over 1,200 business enterprises and gain economic 
independence.

• Improved economic participation of over 1,600 young women through training in business, 
basic finance and book-keeping.

• Educated over 300,000 about gender equality.

• Provided quality early-years’ education to over 100 children through Act4Africa’s Kindergarten, 
which we funded and helped to build.

• Funded a bore hole in Mayuge district Uganda, to reduce childhood diseases and the risk of 
rape in an impoverished rural community.

 

Our Social Impact

15% of our profits at Morgan James are committed to Act4Africa. We have also raised over 
£250,000+ through the fundraising efforts of our founder.



Step Up To Leadership
REGISTRATION FORM

DELEGATE 1 (name) DELEGATE 3 (name)

DELEGATE 2 (name) DELEGATE 4 (name)

SPONSORS DETAILS
hel Roberts: rachel@morganjamesconsulting.co.uk

NAME OF SPONSOR 

orm our programme manager, Rachel Roberts: rachel@morganjamesconsulting.co.uk

DECLARATION

Please complete and return this form to: Rachel@morganjamesconsulting.co.uk
Please ensure that you return it by 30th January if you wish to qualify for the early bird
discount of £500 and pay £2750.00 + VAT per delegate
A non refundable deposit of 15% per person is required to secure your place.

I would like to register the above-named delegates onto the Step Up to Leadership Programme, run by 
Morgan James Consulting
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